An increase in Category II terminations, along with a decrease in Category III
terminations, plus an increase in the completion rate and in the average length
of stay, symbolize progress, even though the number of Category I terminations
continues to gradually decline.

As illustrated in table 14, the completion rate experienced a significant
rise from 67.9 percent in 1978 to 79.2 percent in 1981, while average length
of stay rose from 6.5 months in 1978 to 7.4 months in 1981. A completion
rate of 79.2 percent compares very favorably with the completion rate of
65 percent set as a program standard by the DDL for FY 1981.

Table 14. - Weber Basin Center - termination statistics, 1978-81

Comparison data                                      ________Fiscal year

T978   1979   1980   T98T

Total terminations (number)
	450
	387
	430
	388

Completion rate (percent)
	67.9
	69.1
	65.1
	79.2

Average length of stay (months)
	6.5
	6.6
	6.3
	7.4

Average weekly termination rate (percent)
	3.7
	3.3
	3.5
	3.5

As shown in table 15, a moderate decline in Category II and III terminations
has become evident since 1971. Total terminations have decreased from a peak
of 564 corpsmember months in 1972 to 373 corpsmember months in 1981, or a
reduction of almost 34 percent. Category II terminations comprised 40 percent
of all terminations during 1979-1981, followed by Category I with 32 percent
and Category III with 28 percent. In both Categories II and III, resignations
and AWOL's accounted for the majority of separations, 85 percent of Category
II and 80 percent of Category III. As shown in figure 7, there has been a
marked downward trend in AWOL's for both Categories II and III over the past
4 years, along with a reduction in the number of Category III resignations.
These declines in terminations may be partially explained by a more effective
program to trace AWOL's and to provide individualized counseling services
upon their return to the center.

Table 15. - Weber Basin Center - Category II and III terminations, 1971-81

Terminations _______________________Corpsmember months________________________

1971 1972 1973 1974 1975 1976 1977 1978 1979 1980 1981

Graduation
	167
	170
	126
	103
	134
	152
	118
	140
	135
	129
	125

Resignation
	184
	111
	112
	153
	126
	159
	112
	145
	161
	176
	155

15-day AWOL
	32
	120
	102
	144
	129
	133
	175
	130
	62
	63
	42

Administrative
	53
	37
	107
	93
	57
	38
	29
	15
	12
	21
	26

Medical
	25
	18
	4
	4
	7
	5
	7
	7
	6
	7
	15

Disciplinary
	45
	108
	10
	9
	36
	14
	8
	4
	3
	13
	10

Total I/      506  564  461  506  489  501  449  441  379  409  373

If Corpsmember transfers and maximum benefits are not included in these totals
for Categories II and III.

38he students at the center was a "Warning Ticket"
